
Borumba Pumped Hydro Project

Local industry 
participation 

Queensland Hydro is committed to  
maximising local economic, environmental, 
and social outcomes on the Borumba Pumped 
Hydro Project. Working with our suppliers, 
together, we will create local jobs and supplier 
opportunities for our communities. 

For major works delivery, Queensland Hydro engages principal 
contractors for defined work packages. These contractors 
are responsible for engaging suppliers and subcontractors. 
Queensland Hydro encourages project requirements to 
be met through local and regional suppliers, First Nations 
businesses, social and small to medium enterprises.

Looking to supply or work with us? 
There are multiple ways you can participate in delivering the 
Borumba Pumped Hydro Project depending on whether you 
want to work directly with Queensland Hydro or support the 
Borumba Project through our partners.

Project status
The project is currently in exploratory works stage. 
Exploratory works are critical activities that will confirm 
geotechnical conditions and characteristics of the 
Borumba Project site, which will inform detail design.

Planned exploratory works include:

As an individual working  
on the Project 

 Visit qldhydro.com.au/careers

As a local supplier working  
for our principal contractors 

 This fact sheet is for you

As a business supplying directly  
to Queensland Hydro 

 This fact sheet is for you

Professional and technical services 
Surveying, environmental support, local trade  
and labour support

Civil, earthworks and materials
Earthworks, access roads, drainage and culverts, 
quarry materials, aggregates, concrete, fencing 
and road maintenance

Plant and logistics
Wet and dry plant hire, trucking, and heavy  
haulage operators

Safety and site support 
PPE and workwear, safety signage and barriers, 
traffic control, cleaning, waste and spoil 
management, site consumables and fuel

Local interest
Examples of goods and services local small-to-medium 
enterprises and First Nations businesses may be able  
to supply include:













exploratory 
tunnel drilling 

geotechnical 
investigations 

minor road  
improvements

constructing new 
access tracks 

supporting 
infrastructure 

establishing spoil 
stockpile areas
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More information 

Scan the QR code or visit qldhydro.com.au/suppliers
borumba@qldhydro.com.au
1800 433 939

Supply directly to Queensland Hydro
Queensland Hydro uses VendorPanel to manage all public 
tenders for goods and services supplied directly to Queensland 
Hydro. You can view the current tenders by searching for 
“Queensland Hydro” via QTenders at qtenders.hpw.qld.gov.au.

To supply directly to Queensland Hydro, you will first need to 
register on the VendorPanel Marketplace. Once your profile is 
active, you can be invited to tender and will have full access to 
view and respond to public opportunities as they are released.

Be notified about upcoming opportunities:

1.	 Visit the VendorPanel Marketplace at supply.qld.gov.au.

2.	 Create a profile for your business then search and select your 
supply categories.

3.	 Register as a supplier and request invitation.

4.	 Follow instructions to complete registration.

5.	 Be sure to register for Marketplace Lists and turn on email 
notifications to receive alerts for future tender opportunities.

6.	 Submit your tender for opportunities as they become available.

Supply to our principal contractors 
Queensland Hydro uses Gateway by ICN to call for 
Expressions of Interest (EOIs) in work packages associated 
with the proposed Borumba Pumped Hydro Project.

These EOIs help us understand local, Queensland  
and Australian industry capability and inform our project 
planning and procurement approach. 

We encourage our principal contractors to use  
Gateway by ICN directly to advertise supply opportunities, 
including subcontracting and indirect supply packages. 

Be notified about upcoming opportunities:

1.	 Visit Gateway by ICN supplier portal at gateway.icn.org.au.

2.	 Create a company profile via the ‘Join Now’ button to the 
top right.

3.	 Search “Borumba Pumped Hydro” on Gateway by ICN,  
to learn more about the Borumba Pumped Hydro Project  
and upcoming opportunities.

4.	 Complete your ‘General Expression of Interest’ on 
the Borumba Pumped Hydro page to be informed as 
opportunities open.

5.	 Express your interest in opportunities as they 
become available.

This document is provided for general information only. It does not  constitute a commitment to procure goods or services, nor a guarantee of participation in any Queensland Hydro 
project. All procurement is subject to applicable government policy, approvals and contractual arrangements. Information is current at the time of publication and may change.

Exploratory works 
project timeline 
To help local businesses plan ahead,  
we have provided an indicative timeline 
of our exploratory works program.  
This information is for planning 
purposes only and remains subject  
to change as the project evolves. 

Q1 2026 Q2 2026 Q3 2026 Q4 2026 Q1 2027 Q2 2027 Q3 2027 Q4 2027 Q1 2028

Minor road improvements

Geotechnical investigations – geophysics

Geotechnical investigations – drilling

Exploratory tunnel drilling

Camps and communication infrastructure

To view the full forward procurement pipeline visit  
qtenders.hpw.qld.gov.au/fpp and search for ‘Qld Hydro’. 

Forward procurement pipeline
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Exploratory Works program 2026 – 2027.
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Register on Gateway by ICN  
gateway.icn.org.au

For more information visit  
qldhydro.com.au/suppliers

View current tenders on QTenders 
qtenders.hpw.qld.gov.au

Register on VenderPanel  
supply.qld.gov.au
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New access tracks


